
 

 PROPOSAL FROM  1 
THE EL CAMINO COMMUNITY COLLEGE DISTRICT 2 

TO THE EL CAMINO COLLEGE FEDERATION OF TEACHERS,  3 
LOCAL 1388, AFT, AFL~CIO 4 

June 20, 2025 5 
 6 
The collective bargaining proposals herein by the El Camino Community College District to the El 7 
Camino College Federation Of Teachers, Local 1388, AFT, AFL~CIO (“Federation”), are made 8 
expressly pursuant to the Educational Employment Relations Act and the current Collective 9 
Bargaining Agreement between the parties. The following article shall be deemed to remain 10 
unchanged in the Collective Bargaining Agreement except as set forth below: 11 
 12 

ARTICLE 20 13 
PROCEDURES FOR FACULTY EVALUATION 14 

 15 
The purpose of this Article is to improve instruction, counseling, and other educational 16 
services assigned by the District through the periodic evaluation of contract (probationary), 17 
regular (tenured), part-time, and full-time temporary Faculty Members. All matters 18 
described in this section relating to tenure, dismissal of contract (probationary) Faculty 19 
Members, termination, and the evaluation process are intended to conform to the 20 
California Education Code. In this regard the District, the Federation, and all bargaining 21 
members retain all rights provided in Sections 87600-87612, et seq. of the California 22 
Education Code as such Code is amended from time to time. A summary evaluation 23 
schedule is included at Section 20.8. 24 
 25 
Student surveys collected in the evaluation process shall not be the only evidence 26 
considered by any evaluator in the determination of an overall rating of “satisfactory,” 27 
“needs improvement,” or “unsatisfactory,” in the evaluation process. 28 
 29 
Section 20.1.  Evaluation Probationary Faculty 30 
 31 
(a) Probationary Faculty Evaluation Timeline 32 

 33 
(1) Frequency 34 
 35 

Each probationary Faculty Member will be evaluated five (5) times during their 36 
first four (4) years of employment. For probationary Faculty Members first hired in 37 
a Spring semester, this evaluation schedule will commence in the Fall of that 38 
same calendar year. A probationary faculty member will be deemed to have 39 
completed the first, second, third, or fourth contract year as applicable if the 40 
faculty member provides service for 75% of the academic year. Time spent on 41 
paid or unpaid leave of absence shall be included in computing service if the 42 
probationary faculty member serves sufficient time to allow for completion of the 43 
evaluation process as required by Article 20, Section .1. 44 

 45 
(2) March 15 Notice of Non-Renewal 46 
 47 

If the probationary Faculty Member’s contract is not renewed for a second 48 
contract year, a notice of non-renewal (hereinafter referred to as a “March 15 49 
notice”) shall be provided by March 15 of the first contract year. Any March 15 50 



 

notice will be approved by the Board of Trustees. The combined third and fourth 51 
year of employment and the decision by the evaluation panel whether or not to 52 
recommend tenure, will be approved before March 15 of the fourth contract year. 53 
The March 15 notice of non-renewal shall be served personally or mailed via 54 
Certified Mail, Return Receipt Requested by the 15th of March. 55 

 56 
(3) Awarding of Tenure 57 
 58 

Upon satisfactory evaluation during the Year 3 evaluation, the evaluation panel 59 
will meet during the Year 4 evaluation to evaluate and recommend whether or 60 
not to grant tenure. This recommendation shall be stated on the Conference 61 
Evaluation Form. If no March 15 notice of non-renewal is approved and issued, 62 
the probationary faculty member will be deemed automatically renewed for the 63 
following academic year and tenure is granted upon approval of the Board of 64 
Trustees. 65 
 66 
If recommended and approved, tenure will commence at the beginning of the 67 
Year 5 contract and the first tenured evaluation shall be in the third academic 68 
year of tenure. (Note: see chart in Section 20.8 regarding contract Year 5 tenured 69 
evaluation). A probationary Faculty Member may be granted tenure upon 70 
recommendation of the evaluation panel, the Superintendent/President, and 71 
approval by the Board of Trustees at the end of any contract year. 72 

 73 
(b) Probationary Faculty Requirements 74 
 75 

The Dean, Associate Dean, or Director shall notify the evaluatee and evaluator(s) by the 76 
last work day of the second week of instruction of the semester in which an evaluation 77 
will occur. The evaluation will consist of (1) a self-evaluation, (2) student surveys, (3) 78 
peer evaluations, and (4) the evaluation by the Dean/Associate Dean/Director. The peer 79 
evaluation will include (1) a classroom or learning management system (LMS) or work 80 
site observation by the evaluators and the Dean/Associate Dean/Director, (2) the 81 
Probationary Faculty Evaluation Conference with the evaluatee, and (3) a review of the 82 
student survey results. For in-person classes, the evaluatee may elect to do an LMS 83 
walkthrough with evaluators, but it shall not be required. One or more of the peer 84 
members of the evaluation panel are encouraged to provide collegial advice concerning 85 
the evaluation. Copies of the completed conference report will be provided to the 86 
evaluatee and the Dean/Associate Dean/Director. A copy of the conference report will be 87 
stored electronically by the District and considered to be part of the evaluatee’s 88 
permanent personnel file. NOTE: Online evaluation procedures are provided for in 89 
Section 20.6, Distance Education (DE) Instruction. 90 

 91 
(c) Probationary Faculty Evaluation Panel 92 
 93 
The purpose of this panel is to assess whether the evaluatee’s overall performance is 94 
satisfactory, needs improvement, or is unsatisfactory, and to recommend future employment 95 
status. In the fall semester of the fourth contract year, the evaluation determination will be 96 
whether the evaluatee’s overall rating is “satisfactory” or “unsatisfactory” and to recommend 97 
tenure or non- renewal employment status. During the first and second academic year 98 
evaluations, the evaluation will be conducted by two regular Faculty Members, one of whom 99 
must be from the search committee, and the Dean, Associate Dean, or Director. Thereafter, the 100 
evaluation will be conducted by a Full-Time Faculty Member and the Dean, Associate Dean, or 101 



 

Director. The peer evaluator(s) will be chosen by the Dean/Associate Dean/Director from the 102 
evaluatee’s discipline. In the event there is no regular Full-Time Faculty Member in the 103 
discipline to provide subject matter expertise, the Dean/Associate Dean/Director may recruit an 104 
evaluator from a similar discipline within the District or, if none is available, from a neighboring 105 
college. If the peer evaluator(s) is/are not acceptable to the evaluatee, the evaluatee shall send 106 
an e-mail to the Dean/Associate Dean/Director within eight (8) days of the evaluator’s(s’) 107 
appointment. The Dean/Associate Dean/Director and the senior representative of the Academic 108 
Senate from the Division will choose three names of Full-Time Faculty Members in the following 109 
priority of selection, first from the evaluatee's discipline, second from the evaluatee's 110 
department, and third from the Division. The evaluatee will then choose one to serve as the 111 
peer evaluator. 112 
 113 
(d) Probationary Faculty Special Responsibilities 114 
 115 
The search committee which recommended the hiring of the probationary Faculty Member shall 116 
set forth in writing those special responsibilities applicable to the position for which the 117 
probationary Faculty Member was employed and upon which the probationary Faculty Member 118 
shall be evaluated in addition to the responsibilities generally outlined in the Position Description 119 
(Appendix A). The Dean/Associate Dean/Director shall provide the probationary Faculty 120 
Member with a copy of such special responsibilities at the time of employment. 121 
  122 
(e) Probationary Faculty Self-Evaluation 123 
 124 
Student survey results will be provided to the faculty by the end of the 11th week of the 125 
semester. By the end of the 12th week of the semester, each probationary Faculty Member 126 
shall complete a self-evaluation report on a standardized form (See Appendix J) and email 127 
copies to all panel members. In the event the District is not able to provide the completed 128 
student survey results to a faculty member by the Friday of the 11th week of the semester, then 129 
the faculty member and peer evaluator(s) shall be notified by the Dean/Associate Dean/Director 130 
on or before that date informing them that the evaluatee will not be required to discuss student 131 
surveys on their self- evaluation. In addition to the self-evaluation report, the probationary 132 
Faculty Member will provide: 133 
 134 

(1) Copies of course syllabi which include the probationary Faculty Member's 135 
classroom policies, grading procedures and course content timeline. In addition 136 
the panel may request from the evaluatee up to four samples (cumulative total) 137 
taken from the following: 1) exams, 2) quizzes, 3) class assignments/activities, 4) 138 
lab assignments/activities (when applicable), 5) homework assignments and 6) 139 
grade records, 7) and other appropriate materials prepared by non-teaching 140 
faculty members. 141 

(2) A list of College committees on which the evaluatee is serving or has served 142 
since the last evaluation or other comparable non-committee duties performed in 143 
the same timeframe or both (not required for the first semester). 144 

 145 
(f) Probationary Faculty Student Evaluation 146 
 147 
A student survey shall be administered each semester to students to evaluate the Faculty 148 
Member. This survey shall be completed on a standardized form designed and approved by the 149 
Evaluation Procedures Committee. Additional forms may be utilized by Divisions or 150 
departments, subject to approval of the Evaluation Procedures Committee. The survey will be 151 
administered to all classes of probationary instructional Faculty Members during the seventh 152 



 

(7th) or eighth (8th) week of the semester. For non-instructional probationary faculty, the student 153 
survey will be administered no later than the ninth (9th) week of the semester. Exceptions may 154 
be made for those courses that are less than one (1) semester in length, or when the evaluatee 155 
is not available for a substantial portion of the semester. The results of all student surveys must 156 
be returned to the probationary Faculty Member one (1) week before the self-evaluation is due. 157 
Peer and 158 
  159 
Dean/Associate Dean/Director observations shall be completed prior to the consideration of 160 

student surveys. 161 
 162 
(g) Probationary Faculty Observation Schedule 163 
 164 
All members of the evaluation panel are required to make at least one (1) classroom (either in-165 
person or online) or other work-site observation, with prior notice to the evaluatee, during the 166 
semester of evaluation and complete a Peer Observation Evaluation or Dean/Director 167 
Observation Evaluation found in Appendix J. The Dean, Associate Dean, or Director and 168 
members of the evaluation panel have the prerogative to make classroom/worksite observations 169 
at any time. Observations by panel members shall be no shorter than 30 minutes in length and 170 
up to the entire class period. 171 
 172 
(h) Probationary Faculty Evaluation Conference 173 
 174 
The evaluation conference will be held no later than the end of the fourteenth week of the 175 
semester by the Dean, Associate Dean, or Director during each of the five probationary 176 
evaluations. 177 
 178 

(1) Prior to the evaluation conference, the Dean/Associate Dean/Director and the 179 
peer evaluators will meet to review and discuss their respective observations. At 180 
this pre-conference meeting the observation and evaluation reports prepared by 181 
the Dean/Associate Dean/Director and the peer evaluator(s) will be summarized 182 
into one document without indicating the individual evaluator. This document will 183 
be referred to as the “Combined Peer/Dean Evaluation Report,” signed and 184 
dated by the Dean/Associate Dean/Director and the peer evaluators, and will be 185 
one of the documents attached to the “Conference Report for Faculty.” The 186 
purpose of the “Combined Peer/Dean Evaluation Report” and the “Conference 187 
Report for Faculty” is to focus on the evaluatee’s overall effectiveness as a 188 
faculty member, as opposed to comments submitted by individual evaluators on 189 
the panel. Any “needs improvement” or “unsatisfactory” designations on the 190 
report shall include examples and evidence in the text of the report. 191 

 192 
(2) All members of the evaluation panel must be present (in-person or virtually) when 193 

the Combined Peer/Dean Evaluation Report is presented to the evaluatee at the 194 
evaluation conference. This meeting shall also include a discussion to confirm 195 
that the evaluatee was evaluated in accordance with this article. The evaluation 196 
conference report will include, but will not be limited to, the items listed in the 197 
evaluatee's self-evaluation report, the student surveys, and the Combined 198 
Peer/Dean Evaluation Report. The basis upon which any "needs improvement" 199 
or "unsatisfactory" comments are made will be discussed and assessed at such 200 
conference. A short continuance of the conference will be granted if the 201 
evaluatee needs additional time to respond to items raised at the conference. At 202 
the evaluatee's request, a Federation representative may attend the conference. 203 



 

However, an already scheduled conference will not be postponed more than 204 
seven (7) work days unless otherwise mutually agreed between the evaluatee 205 
and the Dean/Associate Dean/Director. 206 

 207 
(i) Probationary Faculty Conference Report 208 
 209 

(1) The Dean/Associate Dean/Director will submit the Conference Report for Faculty 210 
which is comprised of the Combined Peer/Dean Evaluation Report, the self-211 
evaluation report, and the student survey results, if available, to any evaluatee 212 
with an overall evaluation of "needs improvement" or "unsatisfactory" within 213 
seven (7) work days following the evaluation conference. Overall “satisfactory” 214 
Conference Reports will be submitted within fourteen (14) work days. The 215 
Conference Report shall not include any items of a derogatory nature respecting 216 
the evaluatee unless such items have been discussed at the evaluation 217 
conference and the evaluatee is given an opportunity to respond to such items. 218 
All reports will reflect the evaluation conference discussions. A majority of the 219 
panel must concur in recommending an overall rating of "satisfactory," "needs 220 
improvement," or "unsatisfactory." If the Dean/Associate Dean/Director and the 221 
evaluator(s) in the third- or fourth-year evaluations cannot agree on the overall 222 
rating, resulting in a tied vote, then these two individuals will select a third 223 
evaluator. The third evaluator shall be a tenured full-time faculty member who is 224 
selected by the panel and will review all evaluation reports and documentation, 225 
meet with the evaluatee regarding their self-evaluation and meet with the 226 
evaluation panel for discussions of their reports. Subsequently, they will cast the 227 
deciding vote to break the tie. 228 

  229 
(2) If a probationary Faculty Member is judged to have an overall rating of 230 

“satisfactory,” the next evaluation will occur in accordance with the Schedule of 231 
Evaluations table found in Section 20.8. A copy of the Conference Report will be 232 
stored electronically by the District and considered to be a part of the evaluatee’s 233 
permanent personnel file. Should the overall evaluations in subsequent 234 
semesters be less than “satisfactory,” then the following procedures in (i) (3-6) 235 
will apply. 236 

 237 
(3) If a probationary Faculty Member is judged to have an overall rating of "needs 238 

improvement" or "unsatisfactory," specific reasons must be itemized in the 239 
“Combined Peer/Dean Evaluation Report” that will guide the probationary Faculty 240 
Member in improving, including suggestions for improvement. Additionally, at 241 
least one individual category rating in the Combined Peer/Dean Evaluation 242 
Report must have the same or lower rating as the overall rating assigned. The 243 
report shall not include any items of a derogatory nature respecting the evaluatee 244 
unless such items have been discussed at the evaluation conference and the 245 
evaluatee is given an opportunity to respond to such items. If the probationary 246 
Faculty Member or any member of the panel does not concur with the report, 247 
such individual(s) may submit a written and signed statement of dissent, which 248 
statement shall include the reasons for the disagreement. This dissenting 249 
statement shall be included with the Combined Dean/Peer Evaluation Report and 250 
the Conference Report. 251 

 252 
(4) A copy of the Conference Report will also be submitted to the Vice President - 253 

Academic Affairs, and/or the appropriate Vice President with respect to those 254 



 

conference reports with an overall rating of “needs improvement,” or 255 
“unsatisfactory”. In addition, the evaluatee and any member of the panel may 256 
submit a written signed statement expressing a dissenting opinion with reasons 257 
for the disagreement within seven (7) workdays. All evaluation materials will be 258 
electronically forwarded to Human Resources for inclusion in the employee 259 
personnel file. A copy of the conference report may be stored electronically by 260 
the District and considered to be a part of the evaluatee’s permanent personnel 261 
file. 262 

  263 
(5) If a probationary Faculty Member is given an overall evaluation rating of "needs 264 

improvement" they will not be eligible for overload or any assignment beyond a 265 
regular load until they receive a “satisfactory” evaluation rating. 266 

 267 
(6) If a probationary Faculty Member is given an overall evaluation rating of 268 

"unsatisfactory," the probationary Faculty Member will not be eligible for winter 269 
session assignments, summer session assignments, overload or any assignment 270 
beyond a regular load until they receive an overall “satisfactory” evaluation rating. 271 

 272 
(j) Procedure For Probationary Faculty With an Overall "Needs Improvement" Rating 273 
 274 

(1) If the first-year probationary Faculty Member is identified with an overall 275 
evaluation of "needs improvement," during the first or second evaluation, the 276 
panel and the evaluatee will develop recommendations for the probationary 277 
Faculty Member to improve their effectiveness. The panel is encouraged to 278 
provide collegial advice for improving performance to the probationary Faculty 279 
Member. The panel must conduct classroom or other appropriate observations of 280 
the probationary Faculty Member, hold conferences with the probationary Faculty 281 
Member, and may require the probationary Faculty Member to present other 282 
materials as follows: 283 
 284 
(1) Copies of course syllabi which include the probationary Faculty Member’s 285 

classroom policies, grading procedures and course content timeline. 286 
 287 
(2) Copies of grade records. 288 
 289 
(3) The panel/evaluator may request from the evaluatee any of the following: 290 

a) quizzes/exams, b) class assignments/activities, c) lab 291 
assignments/activities (when applicable), d) homework assignments, and 292 
e) other appropriate materials prepared by non-teaching faculty members. 293 

 294 
(4) A list of College committees on which the evaluatee is serving or has 295 

served since the last evaluation or other comparable non-committee 296 
duties performed in the same timeframe or both. 297 

  298 
On the basis of the above, an overall rating of either "satisfactory" “needs 299 
improvement,” or "unsatisfactory" will be assigned by the end of the third 300 
evaluation. If the probationary Faculty Member is assigned an overall rating of 301 
"unsatisfactory" at the end of the third evaluation this will result in a 302 
recommendation on the evaluation form for a March 15 notice to the 303 
Superintendent/President, who shall then determine if the recommendation for 304 
non- renewal will be forwarded to the Board of Trustees for their review and 305 



 

consideration. If approved by the Board of Trustees, notice of non-renewal shall 306 
be served personally, or mailed by Certified Mail, Return Receipt Requested, by 307 
March 15th. 308 

 309 
(2) If the second-year or third-year probationary Faculty Member is identified with an 310 

overall evaluation "needs improvement" at the end of the third or fourth 311 
evaluation semester, the panel and the evaluatee will develop recommendations 312 
for the probationary Faculty Member to improve their effectiveness. The panel 313 
will evaluate and continue to work with the probationary Faculty Member each 314 
semester through the fifth evaluation, unless the panel determines that additional 315 
evaluation is not necessary. Before the end of the 5th evaluation semester, the 316 
panel will determine whether the overall evaluation for the fifth evaluation is 317 
“satisfactory” or “unsatisfactory.” It is agreed that the 5th and last evaluation for 318 
the probationary Faculty Member will occur in the fall semester of the fourth year. 319 
An overall “satisfactory” evaluation for the 5th evaluation will result in a 320 
recommendation on the evaluation form for granting tenure. However, an overall 321 
rating of “unsatisfactory” for the 5th evaluation will result in a recommendation on 322 
the evaluation form for a March 15 notice to the Superintendent/President, who 323 
shall then determine if the recommendation for non-renewal will be forwarded to 324 
the Board of Trustees for their review and consideration. If approved by the 325 
Board of Trustees, notice of non-renewal shall be served personally or mailed via 326 
Certified Mail, Return Receipt Requested, by March 15th. 327 

  328 
(k) Procedure For Probationary Faculty With an Overall "Unsatisfactory" Rating 329 
 330 

If the first, third, or fifth evaluation of a probationary Faculty Member’s “Combined 331 
Peer/Dean Evaluation Report,” is identified with an overall evaluation of "unsatisfactory," 332 
a March 15 notice will be recommended by the panel to the Superintendent/President, 333 
who shall then determine if the recommendation for non-renewal will be forwarded to the 334 
Board of Trustees for their review and consideration. If approved by the Board of 335 
Trustees, the notice of non-renewal shall be served personally or mailed via Certified 336 
Mail, Return Receipt Requested.+ 337 

 338 
(l) If a March 15 Notice is issued to a probationary Faculty Member, then the following 339 

procedures will apply: 340 
 341 

(1) A first- or second-year probationary Faculty Member may file a grievance per the 342 
formal complaint procedures of Section 22.4, Article 22, within ten (10) working 343 
days after receipt of the so-called “March 15 Notice.” If the grievance is not 344 
resolved at Section 4, then the Federation shall give written notice to the 345 
President of its desire to arbitrate the grievance under the provisions of Section 346 
22.12, Article 22 within 30 calendar days following receipt of the written reply 347 
from the Dean under Section 20.4. It is understood that with respect to first or 348 
second year probationary Faculty Members, the jurisdiction of the arbitrator will 349 
be limited to determine whether or not the procedures under this article for 350 
evaluating the first or second year probationary Faculty Member have been 351 
followed. If the Arbitrator finds in favor of the probationary faculty member, the 352 
Arbitrator will recommend appropriate remedies. Upon receipt of the appropriate 353 
remedies, the District, Federation, and Probationary Faculty member shall meet 354 
to discuss whether or not to implement the recommended remedies. 355 

 356 



 

(2) A fourth year probationary Faculty Member may file a grievance per the formal 357 
complaint procedures of Section 4, Article 22, within ten (10) working days of 358 
receipt of the so-called “March 15 Notice.” If the grievance is not resolved at 359 
Section 4, Article 22, then the Federation shall give written notice to the 360 
President of its desire to arbitrate the grievance under the provisions of Section 361 
12 within 30 working days following receipt of the written reply from the Dean 362 
under Section 4. It is understood that with respect to a fourth year probationary 363 
Faculty Member, the jurisdiction of the arbitrator will be limited to determine (1) 364 
whether or not the procedures under this article for evaluating the fourth year 365 
probationary Faculty Member have been followed, and, if not, what is the 366 
appropriate remedy, and (2) whether with respect to the decision not to grant 367 
tenure, that the denial of tenure would be deemed to be unreasonable to a 368 
reasonable person, and if deemed to be unreasonable, what is the appropriate 369 
remedy, recognizing that only the Board of Trustees and not the arbitrator has 370 
the power or authority to convey tenure on the fourth year probationary Faculty 371 
Member. Upon receipt of the appropriate remedies, the District, the Federation 372 
and the Probationary Faculty member shall meet to discuss whether or not to 373 
implement the recommended remedies. 374 

 375 
(3) A final decision reached following a grievance or hearing pursuant to subdivision 376 

(b) of Section 87910.1 of the Education Code shall be subject to judicial review 377 
pursuant to Section 1094.5 of the Code of Civil Procedure. (Ed Code 87611). 378 

 379 
(m) Full-Time Temporary Faculty Evaluations 380 
 381 
Full-Time Temporary Faculty Members will be evaluated as provided in Section 20.1, 382 
subsections (a-h), with the understanding: 383 
 384 

(1) Full-Time Temporary Faculty Members can serve in this capacity only two (2) 385 
semesters out of any consecutive six (6), with the exception of nursing faculty 386 
which may serve in this capacity for four (4) semesters out of any consecutive six 387 
(6) per AB 1051. 388 

 389 
(2) If, however, a Full-Time Temporary Faculty Member is selected as a contract 390 

Faculty Member in the year following the full-time temporary assignment, that 391 
Faculty Member will be evaluated during the second, third and fourth years as 392 
specified in the Summary Schedule of Evaluations. NOTE: Online evaluation 393 
procedures are provided for in Section 20.6, Distance Education (DE) Instruction. 394 

 395 
Section 20.2.  Evaluation Of Regular (Permanent) Tenured Faculty 396 
 397 
(a) Tenured Faculty Evaluation Timeline 398 
 399 

Tenured Faculty Members will be evaluated every three (3) years from the last 400 
evaluation. For newly tenured faculty the first evaluation shall be in the third academic 401 
year of tenure. They may also be subject to the evaluation process for cause at a time 402 
other than the normal evaluation rotation schedule. In such a case, the evaluatee’s 403 
Dean/Associate Dean/Director shall submit their reasons, in writing, for this off-cycle 404 
evaluation to the evaluatee, subject to the approval of the appropriate Vice President 405 
and provided that at least one (1) semester has passed since the last evaluation for 406 
which the Tenured (Regular) Faculty Member received an overall rating of satisfactory. 407 



 

The District will notify Faculty, in writing, regarding any changes to their evaluation 408 
sequence that result from this additional evaluation. Faculty whose 409 
retirement/resignation will occur in the year of a scheduled evaluation will be exempt 410 
from the formal evaluation process. If the evaluation is not done the year required, the 411 
faculty member may be evaluated the subsequent year. If the evaluation is not done the 412 
subsequent year, the faculty member shall be deemed satisfactory and shall not be 413 
evaluated for another 3 years or for cause. 414 

 415 
(b) Tenured Faculty Evaluation Postponement 416 
 417 

After the announcement of evaluatees for the semester but before classroom/worksite 418 
observations have begun, a tenured Faculty Member may request a postponement due 419 
to hardship or personal catastrophic circumstances which would adversely affect that 420 
semester's evaluation. With the approval of the Dean/Associate Dean/Director, the 421 
evaluation of that Faculty Member will be postponed until the next semester. If, due to 422 
hardship or personal catastrophic circumstances, the Faculty Member requests a 423 
postponement after the classroom/worksite observations have begun, the evaluation 424 
procedure may be suspended with the permission of the Dean/Associate Dean/Director 425 
and be recommenced the next semester. An overall rating will not be given during the 426 
semester when the evaluation process was suspended; however, materials gathered 427 
during that evaluation may be used by the evaluator and the Dean/Associate 428 
Dean/Director when the process is resumed. The postponement or suspension of the 429 
evaluation process will not exceed one (1) semester from the original announcement of 430 
the evaluation. 431 

  432 
(c) Tenured Faculty Evaluation Requirements 433 
 434 

The evaluation will consist of (1) a self-evaluation, (2) student surveys, and (3) a peer 435 
evaluation. The peer evaluation will include (1) a review of the student surveys, (2) two 436 
or more classroom (either in-person or online) or worksite observations by the evaluator 437 
and, where appropriate, the Dean/Associate Dean/Director, and (3) a conference with 438 
the evaluatee. Observations shall be no shorter than thirty (30) minutes in length. One of 439 
the two required observations will be with prior notice to the evaluatee. For in-person 440 
classes, the evaluatee may elect to do an LMS walkthrough with evaluators, but it shall 441 
not be required. Copies of the completed Conference Report will be provided to the 442 
evaluatee and the Dean/Associate Dean/Director. A copy of the completed Conference 443 
Report will be stored electronically by the District and considered to be part of the 444 
evaluatee’s permanent personnel file. Needs improvement and unsatisfactory 445 
Conference Reports will also be submitted by the Dean/Associate Dean/Director and to 446 
the appropriate Vice President. NOTE: Online evaluation procedures are provided for in 447 
Section 20.6, Distance Education (DE) Instruction. 448 

 449 
(d) Tenured Faculty Evaluation Panel 450 
 451 

The evaluation will be conducted by a Full-Time Tenured Faculty Member chosen by the 452 
Dean/Associate Dean/Director from the evaluatee's discipline or related discipline if no 453 
faculty member in the discipline is available. The evaluator will be responsible for writing 454 
the conference report and for submitting all evaluation materials to the office of the 455 
Dean/Associate Dean/Director, if the Dean/Associate Dean/Director is not a member of 456 
the evaluation panel. If there is not a Full-Time Tenured Faculty Member in the discipline 457 
or a related discipline, the Dean/Associate Dean/Director may choose a Full-Time 458 



 

Tenured Faculty Member from a discipline in the Division. If the peer evaluator is not 459 
acceptable to the evaluatee, the Dean/Associate Dean/Director and the senior 460 
representative from the Academic Senate from the Division will choose three (3) names 461 
of Tenured Full-Time Faculty Members in the following priority of selection, first from the 462 
evaluatee’s department and second from the Division. The evaluatee will then choose 463 
one (1) or more to serve as the peer evaluator(s). The evaluatee or the evaluator may 464 
also request that the Dean/Associate Dean/Director participate in the evaluation, or the 465 
Dean/Associate Dean/Director, at their option, may do so. The Dean/Associate 466 
Dean/Director, following the procedures for initiating a “for cause” evaluation outlined in 467 
Section 2(a), may participate in the evaluation. The Dean/Associate Dean/Director would 468 
serve in the capacity of an additional evaluator. The purpose of this panel is to assess 469 
the teaching effectiveness of the evaluatee and other duties, including committee work, 470 
appropriate to a tenured Faculty Member as defined by this Agreement and to ascertain 471 
if the evaluatee's overall performance is "satisfactory," "needs improvement," or is 472 
"unsatisfactory." 473 

 474 
(e) Tenured Faculty Evaluation Procedures The evaluation procedures shall include: 475 
 476 

1. Completion of a self-evaluation on the standardized form (see Appendix J) by the 477 
end of the 12th week, which is then emailed to all evaluators. Student surveys 478 
will be provided to Tenured Faculty by the Friday of the 11th week of the 479 
semester. In the event the District is not able to provide the completed student 480 
survey results to a Tenured Faculty member by the Friday of the 11th week of 481 
the semester, then the faculty member and peer evaluator(s) shall be notified by 482 
the Dean/Associate Dean/Director on or before that date informing them that the 483 
evaluatee will not be required to discuss student surveys on their self-evaluation. 484 

2. Two or more classroom/work site observations, one with prior notice to the 485 
evaluatee. Observations will be for a minimum of 30 minutes. 486 

3. Student surveys shall be provided electronically. This survey shall be completed 487 
on a standardized form which has been designed and approved by the 488 
Evaluation Procedures Committee. Additional forms may be utilized by Divisions 489 
or departments, subject to approval of the Evaluation Procedures Committee. 490 
The survey will be administered during the seventh (7th) or eighth (8th) week of 491 
the semester. Exceptions may be made for those courses that are less than one 492 
(1) semester in length, or when the evaluatee is not available for a substantial 493 
portion of the semester. The results of all surveys must be returned to the 494 
evaluatee by the end of the 11th week of the semester. Peer and Dean/Associate 495 
Dean/Director observations will be completed prior to the consideration of 496 
student surveys. 497 

4. In addition to the evaluatee’s self-evaluation report, the evaluatee will provide 498 
copies of course syllabi and requested items as described below in 2(e)(4)(1-2) 499 
to all evaluators by the end of the 12th week of the semester: 500 

  501 
(1) Copies of course syllabi which include the Faculty Member’s classroom 502 

policies, grading procedures and course content timeline. In addition the 503 
panel may request from the evaluatee up to four samples (cumulative 504 
total) taken from the following: 1) exams, 2) quizzes, 3) class 505 
assignments/activities, 4) lab assignments/activities (when applicable), 5) 506 
homework assignments, 6) grade records, 7) and other appropriate 507 
materials prepared by non-teaching faculty members. 508 

 509 



 

(2) A list of College committees on which the evaluatee is serving or has 510 
served since the last evaluation or other comparable non-committee 511 
duties performed in the same timeframe or both. 512 

 513 
5. Before the evaluation conference, the evaluators(s) will meet to review and 514 

discuss the evaluation materials and their respective observations. Any faculty 515 
evaluation conducted shall only consider the Faculty Member’s period of service 516 
and professional development since the last evaluation when determining 517 
individual and overall evaluation ratings. 518 

 519 
6. The evaluation conference will be held no later than the fourteenth week of the 520 

semester with the evaluatee to discuss the evaluation and complete a 521 
Conference Report for Faculty on a standardized form prior to the end of the 522 
semester. 523 

 524 
6.1. This conference shall also include a discussion to confirm that the evaluatee 525 
was evaluated in accordance with this article. The Conference Report for Faculty 526 
will include, but will not be limited to, the items listed in the evaluatee’s self-527 
evaluation report and the student surveys. The basis upon which any “needs 528 
improvement” or “unsatisfactory” comments are made will be discussed and 529 
assessed at such conference. A short continuance of the evaluation conference 530 
will be granted if the evaluatee needs additional time to respond to items raised 531 
at the conference. At the evaluatee’s request, a Federation representative may 532 
attend the conference. However, a scheduled conference will not be postponed 533 
more than seven (7) work days to accommodate attendance of a Federation 534 
representative. 535 

  536 
7. The Conference Report shall not include any items of a derogatory nature 537 

respecting the evaluatee unless such items have been discussed at the 538 
evaluation conference and the evaluatee is given an opportunity to respond to 539 
such items. 540 

 541 
8. Copies of the completed Conference Report will be provided to the evaluatee, 542 

and the Dean. A copy of the completed Conference Report will be stored 543 
electronically by the District and considered to be a part of the evaluatee’s 544 
permanent personnel file. Copies of Conference Reports with “needs 545 
improvement” or “unsatisfactory” ratings will be submitted by the Dean to the 546 
appropriate Vice President. 547 

 548 
However, if a Faculty Member is assigned an overall "needs improvement" or 549 
"unsatisfactory" and there are no tenured faculty in the discipline, the evaluation 550 
panel will first attempt to identify qualified Full-Time Faculty from other local 551 
community colleges to augment the committee. If none are available, the panel 552 
will propose three (3) names from the community, and the District and the 553 
evaluatee will agree on one (1). If no agreement can be reached, names will be 554 
stricken from the list alternately with the first strike being determined by a coin 555 
toss. The function of this person will be to provide technical expertise to the 556 
rating panel. 557 

 558 
(f) Tenured Faculty Procedure For Overall "Needs Improvement” Rating 559 
 560 



 

If the Tenured Faculty Member is assigned an overall rating of “Needs Improvement” 561 
under the provisions of Section 2(e), the panel/evaluator and the evaluatee will develop 562 
an improvement plan for the Faculty Member to improve their effectiveness. The 563 
Dean/Associate Dean/Director and the evaluating faculty member will be encouraged to 564 
work with the Faculty Member during the subsequent semester. The evaluator must 565 
conduct classroom or other appropriate observations of the Faculty Member, hold 566 
conferences with the Faculty Member, and may require the Faculty Member to present 567 
other materials, such as: 568 

 569 
(1) Copies of course syllabi which include the Faculty Member’s classroom policies, 570 

grading procedures and course content timeline. In addition the panel may 571 
request from the evaluatee up to four samples (cumulative total) taken from the 572 
following: 1) exams, 2) quizzes, 3) class assignments/activities, 4) lab 573 
assignments/activities (when applicable), 5) homework assignments, 6) grade 574 
records, 7) and other appropriate materials prepared by non-teaching faculty 575 
members. 576 

 577 
(2) A list of College committees on which the evaluatee is serving or has served 578 

since the last evaluation or other comparable non-committee duties performed in 579 
the same timeframe or both. The Faculty Member will be re-evaluated the 580 
semester following the “Needs Improvement” rating. Failure of the Faculty 581 
Member to show improvement will result in an “Unsatisfactory” rating and the 582 
procedures described in Section 2(g) shall be implemented. 583 

 584 
(g) Tenured Faculty Procedure For Overall “Unsatisfactory” Rating 585 
 586 

If the Tenured Faculty Member is assigned an overall rating of "unsatisfactory" under the 587 
provisions of Section 2(e), an evaluation team will be selected. The team shall include 588 
the appropriate Vice President, who shall chair the team, the Dean/Associate 589 
Dean/Director of the Division or Program, four (4) tenured Faculty Members. At least one 590 
of the four faculty members shall be a currently trained equal employment 591 
representative. Two (2) of the tenured Faculty Members shall be appointed by the 592 
President of the Academic Senate from the Faculty Member's Division and two (2) by the 593 
President of the Federation from the faculty at large. The evaluation team and the 594 
evaluatee will meet to develop an improvement plan for the Faculty Member to improve 595 
their effectiveness. The team members will observe the Faculty Member for at least 30 596 
minutes during a classroom and learning management system (as appropriate in 597 
consultation with the evaluatee) or work site visitation. For non-instructional faculty, the 598 
evaluation team will observe the Faculty Member in the work setting with students as 599 
many times as is necessary. The evaluation team will also conduct any type of student 600 
and/or peer survey that may be helpful in analyzing the Faculty Member's performance. 601 
The evaluation team will hold conferences with the Faculty Member for the purpose of 602 
discussing the improvement plan and their findings and recommendations during the 603 
semester and prior to preparing their written report for that semester. 604 

 605 
(h) Tenured Faculty Written Report 606 
 607 

The evaluation team shall prepare a written report with recommendations, and this 608 
report will be signed by the Tenured Faculty Member and by each member of the 609 
evaluation team prior to the last day of the semester. The appropriate Vice President 610 
may assign the drafting of the report to a member of the team prior to the last day of the 611 



 

semester. If the evaluation team concludes that the Tenured Faculty Member has made 612 
the necessary improvement, the overall evaluation will be determined to be 613 
"satisfactory." If at least four (4) members of the evaluation team conclude that the 614 
Tenured Faculty Member has not made sufficient improvement, the committee shall 615 
recommend the President give consideration that the Tenured Faculty Member receive a 616 
written notice of unsatisfactory performance. A tie vote will mean that the Tenured 617 
Member will be retained. However, if the evaluation team concludes that the faculty 618 
member has made satisfactory progress but still needs to improve in some areas, the 619 
faculty member will be retained, receive an overall “needs improvement” evaluation, and 620 
the evaluation team will reevaluate the faculty member in the next semester. If the 621 
evaluation team concludes that the Tenured Faculty Member has made the necessary 622 
improvement, the overall evaluation will be determined to be "satisfactory." A full report 623 
shall be prepared and submitted to the President in support of the recommendation. If 624 
the Tenured Faculty Member or any member of the team does not concur with the 625 
report, such individual may submit a written, signed statement on the dissenting opinion, 626 
and this statement shall include the reason for the disagreement. This dissenting 627 
statement shall be included with the combined Dean/Peer report and the Conference 628 
Report. 629 

 630 
(i) Tenured Faculty Restrictions Relating To An Overall Rating of "Needs Improvement" or 631 

"Unsatisfactory" 632 
 633 

If a Tenured Faculty Member receives an overall evaluation of "needs improvement" or 634 
"unsatisfactory," that Faculty Member will not be eligible for sabbatical leave unless and 635 
until the Faculty Member is determined to be "satisfactory," except that the District may 636 
approve a sabbatical leave for such Faculty Member if it determines that a sabbatical 637 
leave would assist the Faculty Member in obtaining a "satisfactory" evaluation. In 638 
addition, the “unsatisfactory” Faculty Member will not be eligible for winter session 639 
and/or summer session assignments, overload, or assignment beyond a regular load. 640 
The “needs improvement” faculty member will not be eligible for overload or assignment 641 
beyond a regular load. If the “needs improvement” or “unsatisfactory” evaluation was 642 
based on online courses, sabbatical leave, winter/summer session assignments for in-643 
person classes, an overload for in-person classes will not be restricted. 644 

 645 
Section 20.3.  Part-Time Faculty Member Evaluation Process 646 
 647 
(a) Part-Time Faculty Evaluation Timeline 648 
 649 

Part-Time Faculty Members shall be evaluated during the first or second semesters of 650 
employment. Thereafter, the Part-Time Faculty Member will be evaluated at least once 651 
every 5 semesters of employment. If there is a break of service of two or more years 652 
(fall/spring semesters), the evaluation cycle will start over. 653 

 654 
(b) Part-Time Faculty Evaluation Requirements 655 
 656 

The evaluation will consist of (1) a self-evaluation, (2) student surveys, and (3) a peer 657 
evaluation. The peer evaluation will include (1) review of the student surveys; (2) 658 
classroom or work site observation by the evaluator, and where appropriate, the Dean, 659 
Associate Dean, or Director; (3) a conference with the evaluatee; and (4) copies of the 660 
conference report to the evaluatee, and Dean/Associate Dean/Director. The Dean, 661 
Associate Dean, or Director may participate in classroom observation and/or the 662 



 

evaluation process. No Full-Time Faculty Member other than faculty coordinators shall 663 
be required to evaluate more than two Part-Time Faculty Members during any academic 664 
semester. This is designed to be a maximum and not a required minimum. 665 
Deans/Associate Deans/Directors shall make every effort to rotate equitably evaluation 666 
assignments. If a scheduled evaluation is not completed by the end of the evaluation 667 
year, the part- time faculty member is deemed satisfactory, and shall not be evaluated 668 
again until required to do so by this Section or for cause. NOTE: Online evaluation 669 
procedures are provided for in Section 20.6, Distance Education (DE) Instruction. 670 

 671 
(c) Part-Time Faculty Evaluation Process 672 
 673 

The evaluation will be completed by one Full-Time Faculty Member chosen by the 674 
Dean/Associate Dean/Director from the evaluatee's discipline to the extent they are 675 
available. Deans, Associate Deans, or Directors may serve as the Full-Time Faculty 676 
Member. The purpose is to assess their effectiveness and other duties appropriate to the 677 
Part-Time Faculty Member, and to ascertain if the Part-Time Faculty Member's overall 678 
performance is "satisfactory," "needs improvement," or "unsatisfactory." Any faculty 679 
evaluation shall only consider the period of service since the last evaluation, including 680 
the prior evaluation itself, when determining individual and overall evaluation ratings. 681 

  682 
(d) Part-Time Faculty Self-Evaluation 683 
 684 

Student surveys will be provided to Part-Time Faculty by the Friday of the 11th week of 685 
the semester. By the end of the 12th week of the semester, each Part-Time Faculty 686 
Member shall complete a self-evaluation report on a standardized form (See Appendix J) 687 
and email copies to the evaluator. In the event the District is not able to provide the 688 
completed student survey results to a Part-Time Faculty member by the Friday of the 689 
11th week of the semester, then the faculty member and peer evaluator(s) shall be 690 
notified by the Dean/Associate Dean/Director on or before that date informing them that 691 
they will not be required to discuss student surveys on their self-evaluation. In addition, 692 
the part-time faculty member and peer will also email copies of course syllabi, which 693 
include the part-time faculty member’s classroom policies, grading procedures, and 694 
course content timeline to the evaluator(s). In addition the evaluators may request from 695 
the evaluatee up to four (4) samples (cumulative total) taken from the following: 1) 696 
exams, 2) quizzes, 3) class assignments/activities, 4) lab assignments/activities (when 697 
applicable), 5) homework assignments, 6) grade records, 7) and other appropriate 698 
materials prepared by non-teaching faculty members one week prior to the evaluation 699 
conference. 700 

 701 
(e) Part-Time Faculty Student Evaluations 702 
 703 

A student survey shall be administered each semester of evaluation to all students of the 704 
Instructor. Additional forms may be utilized by Divisions or departments, subject to 705 
approval of the Evaluation Procedures Committee. The survey will be administered to at 706 
least one class, during mid-semester, typically the seventh or eighth week of the 707 
semester. The results of all surveys must be returned to the part-time faculty member 708 
one week before the self-evaluation is due. Peer and Dean/Associate Dean/Director 709 
observations shall be completed prior to the consideration of student surveys. 710 

 711 
(f) Part-Time Faculty Observation Schedule 712 
 713 



 

The evaluators are required to make at least one classroom (either in-person or online) 714 
or learning management system or other work-site observation for a minimum of 30 715 
minutes, with prior notice to the evaluatee, during the semester of evaluation, and 716 
complete the Part-Time Faculty evaluation form found in Appendix J. The Dean, 717 
Associate Dean, or Director, and evaluators have the prerogative to make additional 718 
classroom observations at any time. For in-person classes, the evaluatee may elect to 719 
do an LMS walkthrough with evaluators, but it shall not be required. 720 

  721 
(g) Part-Time Faculty Evaluation Conference 722 
 723 

If the overall evaluation is less than “satisfactory,” an evaluation conference will be held 724 
by the evaluator before the end of the 14th week of the semester to meet and discuss 725 
the Evaluation Report. An evaluation conference may also be scheduled at the request 726 
of either the evaluator or the evaluatee. 727 

 728 
(1) The basis upon which any “needs improvement” or “unsatisfactory” comments 729 

are made will be discussed and assessed at the evaluation conference. 730 
 731 
(h) Part-Time Faculty Evaluation Report 732 

 733 
(1) The evaluator will submit the Evaluation Report to the division and the evaluatee 734 

by the end of the semester. 735 
(2) If the evaluatee receives an overall evaluation rating of “unsatisfactory,” the part-736 

time faculty member will not be eligible for future employment with the College. 737 
An overall evaluation of “needs improvement” may result in a decision not to 738 
reemploy the part-time faculty member. 739 

(3) The employment status of Part-Time faculty on the Reemployment Preference 740 
List who receive an overall “Needs Improvement” or overall “Unsatisfactory” 741 
evaluation shall be in accordance with Article 8, Section .14 of this Agreement. 742 

(4) All records and reports of the evaluation procedure will be stored electronically by 743 
the District and considered to be a part of the part-time faculty member’s 744 
permanent personnel file. 745 

 746 
(i) Non-Instructional Faculty Members 747 
 748 
Evaluation of part-time faculty members who are not instructors shall generally follow the 749 
procedures set forth in Section (a)-(i) of Section 3 as appropriate. If the student and peer 750 
evaluation procedures set forth in Section 3 are deemed inappropriate by the Dean, Associate 751 
Dean, or Director, alternative procedures will be determined in accordance with and per the 752 
recommendations from the Evaluation Procedures Committee (refer to Article 20, Section .5). 753 
 754 
Section 20.4.  Non-Instructional Faculty Members 755 
 756 
Evaluation of Faculty Members (whether Full-Time or Part-Time) who are not instructors 757 
shall generally follow the procedures set forth in Sections 20.1, 20.2, or 20.3 as 758 
appropriate. If the student surveys or peer evaluation procedures set forth in Sections 759 
20.1, 20.2, or 20.3 are deemed inappropriate, alternative procedures will be 760 
recommended for negotiation between the District and Federation with prior written input 761 
from Faculty Member(s) in a particular position, the Academic Senate per Section 20.5, 762 
and the responsible Dean, Associate Dean, or Director. Such procedures shall be 763 
submitted to the Evaluation Procedures Committee for approval. Once procedures have 764 



 

been negotiated in any given position(s), the procedures will be established in a 765 
Memorandum of Understanding between the Federation and the District that is 766 
considered to be included within Article 20. 767 
 768 
Section 20.5.  Evaluation Procedures Committee Recommendations 769 
 770 
An Evaluation Procedures Committee of three (3) persons, one (1) appointed by the 771 
District, one (1) appointed by the President of the Academic Senate, and one (1) 772 
appointed by the Federation, will evaluate the effectiveness of evaluation forms and make 773 
recommendations to the District and the Federation for any change. Any recommended 774 
change to the evaluation forms will be negotiated between the District and the Federation 775 
for inclusion in a Memorandum of Understanding. This committee has the responsibility 776 
of preparing and revising, as necessary, all standardized surveys and report forms to be 777 
used in the evaluation process and for the design and approval of the student surveys, 778 
which vary by department/Division/work site, subject to negotiations between the District 779 
and the Federation prior to implementation. All recommendations by the Evaluation 780 
Committee must be reviewed by the Academic Senate Council and the Federation 781 
Executive Board. 782 
 783 
Section 20.6.  Distance Education (DE) Instruction 784 
 785 
When faculty are evaluated in distance education instruction, the following procedures 786 
should be observed: 787 
 788 
(1) Whenever practicable, the peer evaluators should be faculty with experience in teaching 789 

online courses and with expertise in the subject matter. 790 
 791 
(2) For DE classes, the panel in consultation with the evaluatee will determine a timeframe 792 

to include observing online sessions, in-person sessions (if hybrid), announcements, 793 
discussion boards, and instructional materials to meet the requirement of “classroom or 794 
other work site observation.” There shall be a single walkthrough of the evaluatee’s LMS 795 
for the course, guided by the evaluatee, lasting no longer than 30 minutes. If at least one 796 
evaluator is in attendance during this walkthrough, further walkthroughs shall not be 797 
required. 798 

 799 
(3) The division will provide to the evaluatee and the designated observer(s) a range of 800 

dates during which the course will be open for observation. The evaluator will be granted 801 
an “observer” role in the learning management system, which will give the evaluator 802 
limited access to the course. 803 

 804 
(4) The evaluators will follow guidelines developed by the Distance Education Advisory 805 

Committee. The observer(s) will focus on determining whether the course is well- 806 
organized and easy to navigate; the instructor engages in and initiates regular and 807 
substantive student interaction; creates substantive student-to-student interaction; uses 808 
technology appropriately; and that methods of online instruction meet the needs of 809 
students consistent with the maintenance of quality education. 810 

 811 
(5) Student surveys evaluating faculty effectiveness will be deployed in the evaluatee’s 812 

online course through the El Camino College learning management system. Students 813 
will also be notified about the survey and the timeframe in which the survey needs to be 814 



 

completed. Peer and Dean/Associate Dean/Director observations will be completed prior 815 
to their consideration of student surveys. 816 

 817 
(6) When the faculty member's deficiency is related to the unique nature of online teaching, 818 

the District will not rely on such documentation in connection with future evaluations if 819 
that faculty member is no longer teaching online. The District will suggest to faculty, who 820 
would like to continue to teach online but received a “needs improvement” or 821 
“unsatisfactory” overall rating, to develop an improvement plan in which faculty will utilize 822 
campus resources to address the issue which led to the needs improvement or 823 
unsatisfactory performance rating. This may include distance education resources, 824 
including guidance from the Distance Education Faculty Coordinator. 825 

 826 
Section 20.7.  General 827 
 828 
(a) Where appropriate, an Associate Dean, Director or Faculty Coordinator, when assigned 829 

by the Vice President - Academic Affairs; or Vice President - Student Services; or the 830 
Division Dean, will perform the duties of the Dean as provided in this Article.  Except in 831 
emergency situations, the evaluator(s) and evaluatee will be informed in writing at the 832 
beginning of the semester of evaluation as to the Dean, Associate Dean, Director, or 833 
Faculty Coordinator who will be responsible for the Faculty Member's evaluation. 834 

 835 
(b) All records and reports of the evaluation procedure will be retained electronically by the 836 

District in the Faculty Member's personnel file and such reports and records may be 837 
utilized in any proceeding subject to the provisions of the Education Code. These 838 
records and reports will be made available to the evaluatee upon request. 839 

 840 
(c) A Faculty Member who received an overall rating of "needs improvement" or 841 

"unsatisfactory" has the right to file a grievance on either one of two bases: (1) the 842 
evaluation is alleged to be unreasonable; or (2) the basis that improper procedures 843 
are alleged to have been followed. Any grievance filed must be accompanied by specific 844 
reasons as to how the evaluation is alleged to be unreasonable or how the 845 
procedures are alleged not to have been followed. The grievance shall be filed within ten 846 
(10) working days of receipt of the “needs improvement” or “unsatisfactory” evaluation. 847 

 848 
(d) When a Full-Time Faculty Member is being evaluated, they will not be required to do 849 

probationary faculty evaluations the semester they’re being evaluated if possible. 850 
 851 
(e) A peer evaluator has ten (10) working days from being assigned to notify the Dean by 852 

email that they have cause not to participate in the evaluation process. In such case, the 853 
Dean shall immediately select an alternate. 854 

 855 
Section 20.8. Summary Schedule of Evaluations (Table) 856 
 857 
Contract (Probationary) Tenured Track Faculty are hired for first year, second year, and 858 
then a combined third and fourth year. 859 
 860 
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  862 
● Regular (Tenured) Faculty – Beginning at Year 5, evaluate every third year (Year 7 863 

will be the first tenured evaluation) “two years off, one year on.” 864 
● Part-Time Temporary Faculty – Evaluate 1st Semester or 2nd Semester 865 

Thereafter, the Part-Time Faculty Member will be evaluated at least once every 866 
five semesters of employment. These semesters need not be consecutive. 867 

● Full-Time Temporary Faculty – same as Probationary Tenure Track faculty; fall or 868 
spring hire as applicable. 869 

● If Contract (Probationary) Tenured Faculty are initially hired in the Spring Semester 870 
then the first evaluation will occur in the following fall semester. 871 

 872 
Signed and entered into this ________ day of ___________________, 2025. 873 
 874 
FOR THE DISTRICT    FOR THE FEDERATION 875 
 876 
______________________________ ______________________________ 877 
 878 
______________________________ ______________________________ 879 
 880 
______________________________ ______________________________ 881 
 882 
______________________________ ______________________________ 883 


